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Abstract

This dissertation has three objectives: 1. To study the administrative
management of the survey and collection of Tipitaka palm-leaf manuscripts written in
Khom, Burmese, Sinhalese and Tham scripts, 2. To study the administrative
management of the transliteration and editing Tipitaka palm-leaf manuscripts via
electronic database, and 3. To develop an administrative management model for editing
the palm-leaf manuscripts in Khom, Burmese, Sinhalese and Tham scripts. The
qualitative research was conducted by using documentary and field research. The

content descriptive analysis method was used to analyse data.

The study result shows that the administrative management of survey and
collection of Tipitaka manuscripts written in Khom Burmese Sinhalese and Tham
scripts has implemented the Deming Cycle or the PDCA cycle in every steps from the
beginning: PLAN, DO, CHECK, and ACT. The similar parts are found in the PLAN
step involving short-term and long-term planning, indicator criteria, preparation of 8M
essential factors and the basic virtues in work execution so-called Four Foundations for
Accomplishment (caturiddhipada). On the other hand, the different parts are found in



the ACT step of which results are significantly different in three ways: number of staff

members, collaborations with various organization, and work steps and procedures.

The administrative management of Tipitaka manuscript transliteration on
electronic database implements the Deming Cycle or PDCA (Plan-Do-Check-Act). The
similarities are in (1) the planning which is divided into 2 phrases: the short-term plan
with one to ten years and the long-term plan with one to ten years, (2) the inadequacy
of staff members and lack off appropriate computer programs, (3) the measures to
improve quality and quantity of work are building/increasing skilled staff members,
using online computer programs specifically designed for transliteration (ODEM) and
editing (ITAP) and providing an incentive to work harder. The differences are that the

transliteration work is decentralised while the editing work is centralised.

The administrative management model development for the editing of palm-
leaf manuscripts Tipitaka written in Khom, Burmese, Sinhalese and Tham scripts
implemented the Deming Cycle or PDCA along with the application of Four
Foundations for Accomplishment and Four Noble Truths. The administration
management is classified into six steps: (1) manuscript survey, (2) manuscript
digitization, (3) representative manuscript selection, (4) database creation of
representative manuscripts, (5) editing and (6) publishing. This is considered the
platform transition from palm leaf manuscripts and printed editions of the Pali Tipitaka
to electronic databases using modern technology. It collects data that will be passed on
to the future and can be developed for a long time. This will be beneficial to both
domestic and international organizations or bodies that desire to carry out the editorial
task of the Tipitaka editions of each script traditions through the paradigm of thought
from this research as reference for planning, cost calculation, goal setting, timelines,
methods and resource preparation for magnify an outcome and disseminating of the

Buddhist teachings to last forever.
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System Approach

Open-system Perspective of an Organization

Open system: A system that dynamically interacts with its environment.
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C%M CSAM Yearly Evaluation 2020
(01 December 2019 - 30 November 2020)
Name-Surname: Ms. Khin San Wai Position: Final Checker
Branch: CSAM-MM Starting date: 01/06/2015 Present Salary: 360570 MMK
. Full
Description Sonie Score
Part 1 Performance 60 49.42
11 uantity of MSS readin uantity/Goal
guantitt\:)f Printed Ed.reaiin;?CSAM-MM: Ba)se Text) (Quantity/Goal) 3 2
1.2 Consistency of MSS reading (Average percent of reading per week) 25 20
1.3 MSS. Selection (Score:5 if any) 5 5
Part 2 Job Skill 20 20
2.1 Work Progress (Weekly Report, Evaluation Report) 5 5
2.2 Financial an Accounting 5 5
2.3 Human Resource (Work Statistics) 5 5
2.4 Office Admin. (Purchasing, Office co-operation, Maintenance, etc.) 5 5
Part 3 Behavior 0 [ 38
3.1  Ethics (Trustworthiness, Dedication, Punctuality, Good manner etc.) 10 10
3.2 Team work (Communication, Respect, Responsibiity etc.) 10 10
3.3 Work Attitude (Involvement, Helpfulness, Enthusiasm etc.) 10 10
3.4 Personal development (Skil Improvement, Creativity, Planning etc.) 10 8
Part 4 Special work (Extra point) 10 0
4.1
4.2 10 0
43
Total score (Part 1 to Part 4) 120 107.42
Percentage 100% | 90%
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